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There is no doubt that talent management 
and long-term business success are directly 
related. Business leaders need to be thinking 
about ways to get out in front of people-related 
business challenges. But it’s not just typical 
transactional HR items that should be top of 
mind. A recent study of human capital trends 
identifies culture and employee engagement as 
two of the top priorities for business leaders. 
Countless other studies point to correlations 
between engaged employees and increased 
productivity. Add in the challenge of managing a 
multi-generational workforce, and these are the 
topics companies of all sizes, in any industry, 
should be addressing. So how can you fit these 
items into your already packed schedule?

Modern Human Capital Management (HCM) 
looks at the components of employee 
engagement holistically and establishes a 
platform for actionable talent strategies. HCM 

is the set of practices related to people resource 
management, from regulatory payroll and benefit 
compliance to HR administration and talent 
management. Accordingly, HCM technology 
solutions take all of these “people processes” 
from many disparate and cumbersome HR 
applications and centralize them onto one 
platform. This creates significant HR-processing 
efficiency while equipping HR and executives with 
the information they need to more effectively 
engage and develop their people.  

This type of HR technology strategy provides a 
company’s most valuable assets, their people, 
with one place to recruit, onboard and manage 
the performance and compensation of the team. 
From our experience, an HCM project can result 
in a more engaged, higher-performing workforce 
and a technology platform that likely has a lower 
total cost of ownership.
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WHERE TO BEGIN
The HCM technology space contains a diverse 
set of providers, from small start-up ventures to 
the major technology goliaths, such as Oracle 
and SAP. HCM platforms also provide a wide 
variety of capabilities, typically supporting one 
or more of the major business functions listed 
below.

• Talent Acquisition

• On-Boarding and Off-Boarding

• Human Resources Management

• Time and Attendance

• Payroll Administration

• Benefits Administration

• Learning Management

• Performance Management

• Compensation Management

• Career Planning and Succession

• Document Management

• Reporting and Analytics

This list addresses major HCM functions, 
but there are many potential HCM-related 
capabilities offered by software providers. 

Looking at the providers across the spectrum 
of HCM solutions, there are three primary 
segments:

NICHE PROVIDERS
These players specialize in roughly one to three 
of the HCM functions listed above. They are 
typically targeted toward small- to medium-size 
businesses where the scale of the workforce 
allows for relatively effective management of 
remaining HCM processes without consolidated 
system enablement.

DEVELOPING PLATFORMS 
Products in this segment are characterized by 
the rapid development of expanded capabilities. 
They typically offer several of the key HCM 
functions and are continually advancing the 
offering to include new features and support 
additional functions. Many of these providers 
originated in the niche space and expanded 
their solutions through acquisition or focused 
internal development.

FULL-SCALE HCM SUITES 
Backed by major players in business technology, 
full-scale solutions provide a single platform 
supporting all (or nearly all) of the key HCM 
functions. These products are typically targeted 
toward the upper-middle market and large 
enterprise and are highly configurable to meet 
the needs of complex business environments. 
As result, they also come with high cost and 
implementation complexity.



4COPYRIGHT ©2017 COHEN & COMPANY, LTD. ALL RIGHTS RESERVED.

• Establish greater internal control over data 
governance and information systems with 
role-based access provisioning.

2. INSIGHT INTO EMPLOYEE PERFORMANCE 
AND COMPENSATION INCENTIVES
• Better information about the relationship 

between operational results and personnel 
performance allows employers to increase 
accountability for results.

• During performance reviews, managers 
have more insight into metrics that drive 
results so that they may reward those who 
help the organization achieve strategic 
successes.

Specific functional capabilities and technical 
features need to be assessed alongside your unique 
technology footprint to find the right fit for your 
business.
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Finding the right fit for your business is not 
simple. HR leaders need to drive organizational 
flexibility and efficiency, while making sure 
critical HR, business and information technology 
requirements are satisfied. While HCM 
technology will help optimize via automation 
and standardization, it can’t replace HR’s role 
in leading the development of corporate culture 
and employer brand reputation.

ADDITIONAL BENEFITS
Moving the organization onto a modern HCM 
solution not only benefits the HR department. It 
really is about investing in a platform to support 
and manage a highly valuable asset — people. 
Here are just a few of the additional advantages 
of HCM solutions:

1. ENHANCED ORGANIZATIONAL DESIGN AND 
ROLE DEFINITIONS
• The purpose of each job is clear, allowing 

for easier identification of staffing 
redundancies or inefficiencies. Likewise, 
gaps in staffing resources become evident. 

• Employees have a clear sense of purpose 
and accountability for their role in the 
organization. Everyone understands to 
whom they report and who reports to them. 
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There are many options out there. While it 
may seem overwhelming to identify which 
is the best fit and how to maximize its value 
once implemented, the cost and complexity 
of HCM projects can be managed. Working 
with a consultant can help guide you through 
the selection, implementation and change 
management processes. 

This communication is for information only, and 
any action should only be taken after a detailed 
review of the specific facts and circumstances, 
and appropriate consultation. Cohen & Company 
is not rendering legal, accounting or other 
professional advice.
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Contact Us

Cohen & Company’s Management Advisory Services Division is 
passionate about helping owners, management teams and investors 
navigate business and transactional environments. Rooted in 
technical excellence, our people are driven every day to listen, engage 
and deliver sustainable value. The firm was founded in 1977; has 
more than 400 associates in Ohio, Michigan, New York, Pennsylvania 
and Wisconsin; and is ranked as one of the top accounting firms in 
the country.

3. RECRUIT AND RETAIN THE BEST TALENT
• Often, a company’s career page is the first 

digital interaction an applicant will have 
with the organization. HCM solutions allow 
employers to attract and retain great people 
with user-friendly and streamlined recruiting 
processes. 

• New-hire onboarding is a huge investment 
of time and resources. Onboard new 
employees faster and more consistently 
with a standard approach and digitization 
of paper forms. This means new employees 
can begin adding value quicker.

• HCM systems can be a platform to “keep 
your finger on the pulse” of your company, 
convey your organization’s culture and 
communicate with employees. Identify and 
intervene when employees are at risk of 
leaving, reducing costly turnover. 


